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ANDREAS RESCH: Ken, your four-day workshop at 
Schott Acting Studio is called Become An 
Outstanding Actor. What does it mean to be 
outstanding as an actor? 
!
KEN REA: The thing that most interests me is: How do 
you bring out the individuality of an actor in order to 
heighten his or her personal charisma on stage or on 
screen. This will help them to get exciting work and 
have a good career in the sense of getting the job.  
!
How do you achieve that? 

It is all about imagination. The acting choices of some 
actors are fresher than everyone else´s. You can never 
be sure what they are going to do next, they are 
unpredictable. Which leads us to the question of 
danger.  
!
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What do you mean by danger? 

By danger, I mean the tension between the actor and the audience. That complicity 
between actor and audience is very, very important because audiences like to be 
surprised.  
!
How do you learn to be dangerous as an actor?  
You have got to be comfortable with taking risks. And in order to become comfortable with 
taking risks, you have to be comfortable with accepting failure as a necessary step within 
the creative process. This is true in just about every field, isn´t it? Whether it is in science, 
in business or in sport: People who really succeed accept failure as a necessary step 
towards success.  
!
Why is that? 

If you always play it safe, nobody will get excited by that. So that is what I try to do in my 
workshops: to help to bring out the imagination of actors so that they can take risks and 
widen their range of expression, to come up with exciting acting choices.  
!
What else do you focus on? 

Another aspect of my work is to help actors to get the job in the first place. A lot of very 
good actors let themselves down because they don´t bring the right energy into the 
Audition Room. They may be lacking confidence. They might mumble or look down and 
avoid eye contact. You might ask: How can an actor do that? But off-stage, without the 
script, actors are just as vulnerable as everyone else.  
!
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In your long career you have taught some now-famous actors like Ewan McGregor, 
Orlando Bloom or Daniel Craig. Is there something special about those few who are 
enjoying a successful international career? 

I think there is one quality those actors have in common and that is that they are naturally 
enthusiastic. Enthusiasm is one of the most important qualities for an actor. 
!
But how about talent? Isn´t that the most important thing? 

Of course those people have talent. But in addition to that they have a drive, an 
enthusiasm, that allows them to take the kind of risks they need to take in order to achieve 
their full potential. So when I work with actors, I try to encourage their enthusiasm. 
!
How do you do that? 

The most important thing is to provide an atmosphere under which the actors can truly be 
playful. Young children play in an uninhibited way. Then the education system tends to 
knock people´s imagination and playfulness out of them and they arrive at drama school 
with all that pushed away. So part of my work is to create an environment where actors 
can learn to play again. 
!
Is your workshop only for experienced actors or also for beginners? 

The workshop is for all actors as long as they have had some initial training.  
!
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„The Outstanding Actor“ by Ken Rea - Foreword Damian Lewis 
!

„So, what are we doing as actors? 
!

„If stories are the mechanisms by which we better understand the human experience, the actors are the 
storytellers...Ken understands that acting, storytelling is shared experience, an act of generosity something 
communicated with warmth and openness. You can´t fault the logic. Aside from the obvious power you will 

have as a performer, if you share your story warmly and generously (yes, even as the ´´baddie´´), rather than 
in a cold, selfish (narcissistic) way, there is a broader point being made here isn´t there? That stories are not 

only something you share, they are gifts. Something to be given to your listeners, to your watchers. It´s a 
privilege to be one of the storytellers, to be one of those able to provoke, challenge, incite, educate and 

entertain an audience with the force of your narrative..." 
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“The classes with Ken at Guildhall, I consider to be the most important part of the acting training. They are 
exercises in patience, unpredictability and encouraging students to make utter fools of themselves-vital for 
any actor embarking on a life in the profession.”- Michelle Dockery 
!
“This is a wonderful book with a unique take on how actors can get better and improve their chances of 
success. If we can all perform with half the warmth and generosity with which Ken has been teaching for the 
last 30 years, then we will have fulfilled our responsibility as story tellers and audiences all over the world are 
in for a real treat.”- Damian Lewis 
!
“Ken’s classes were some of the most interesting that I was lucky enough to attend at drama school. He 
opened the mind to what acting could be.”- Ewan McGregor 
!
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